
Business Transition

As businesses evolve over time, they go through natural phases of growth, contraction,
and change in response to both external and internal factors. 
The most complex transitions include mergers and acquisitions, market entry and exit,
company exits, partnerships, alliances, changes of ownership, business relocation, and
other major transactions. 
Invex consultants will assist you with the development and implementation of tactics and
strategies to support the change process during these transitional periods. 
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Some of Our Business Transition Solutions are

We work to best position your company to influence the terms of the ownership change.

Change of Ownership
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We conduct a bespoke market assessment and situational analysis related to the
operational and financial aspects of potential new markets. We use this research to help
develop your go-to-market strategy and business development plan.
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Business Relocation

We have extensive experience establishing companies and operations in a wide range of
countries worldwide. Our firm can assist you in navigating the risks and benefits of
taxes, wages, business services, legal, and the overall establishment of your
headquarters or business unit.

Invex's full-service consulting services begin with the launch of a company, continue
through its growth, and conclude with its exit. In our role as business exit experts, we
provide one source of truth and advice regarding exit issues. In order to position your
company leadership for a successful exit, we help you view your business from the
perspective of an investor. As your advisor, we will guide you through every aspect of
the sale process, including due diligence, liaising with financial institutions, legal firms,
etc.

Market Expansion 

Global Partnerships and Alliances

A core part of our strategic consulting services is the identification and development of
key relationships and partnerships that will underpin your company's objectives.
Strategic partnerships we help you establish include major vendors, marketing alliances,
government partnerships, and other deal-making relationships.

Business or Market Exits
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